


Welcome!

Congratulations on graduating from Achieving Excellence

What is your next Performance Challenge?



Questions for brief discussion

As you approach your next Performance Challenge,

what are your greatest hopes?
what are your greatest fears?



Excellence In A BoX isan approach designed to

guide you through the entire process of:

Defining a Performance Challenge,
Engaging all who need to be part of achieving success,
and

Keeping track of your progress in a systematic way.



Excellence
In
A

Box

Let’s see what is in the box...



Excellence In A Box includes...
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Excellence In A Box includes...

Excellence In ABox |
PowerPoint \
Presentation
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Excellence In A Box includes...

Make Success
Measureable!
by Douglas K. Smith




Excellence In A Box includes...
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Excellence In A Box includes...
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Excellence In A Box includes...
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“The
Excellence
Performance
Scoreboard is the
key tool for moving
up the S-curve...if
you open to page
60 of Make Success
Measurable, which
I’'m doing here,
you'll see a pretty
complex set of
goals and sub-
goals...”

Excellence In A Box includes...

This sample shows how
you could track progress

\
vs. those goals/sub-goals \

on aregular basis...
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“So, if
something
shows up in
red it is the
basis for a
conversation
about how do
we get better
results, and...”
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Normal View Ready

“...if it shows
in green its
time to
celebrate and
see what
lessons we
can apply for
even greater
results.”



Our Certified
Excellence In A Box

Coaches
Fred Alsup Margo Kelly
Charlie Baum Joan Lancourt
Susan Colson Mark Levine

Jackie Jordan-Davis



Our Value Proposition

Why are we offering Excellence In A Box?

We believe our product, with its performance-driven approach,
will lead to dramatic improvements in performance, capacity
and sense of accomplishment.



What others are saying...

...about the Excellence Performance Scoreboard, a key
element of Excellence In A Box...

Bobby Calvillo, TX
Jeffrey E. Eaton, NY
Carolyn Wallace Ettlinger, FL
Linda Mandolini, CA
Kevin R. Smith, KY



“The Excellence Performance Scoreboard has helped me focus
more on doing what | should be doing instead of looking over
shoulders. It puts the responsibility of monitoring progress back
on the employee. The scoreboard gives the employees an easy
way to see if they are accomplishing their objectives as it relates to
the organizational objectives. The Scoreboard takes the
subjectivity out of performance evaluations and bonus allocations.
Evaluating month end productivity reports takes only a couple of
minutes but the results say a lot about how the employee
performed or the challenges they faced in doing their jobs.”

Bobby Calvillo
Executive Director, Affordable Homes of South Texas, Inc.
McAllen, TX



“The Excellence Performance Scoreboard is an important tool that
has helped us move strategically into the future. It removes the
guess work about the health of our corporation by providing clear
data in seconds from reports that are quick and easy to complete.”

Jeffrey E. Eaton
CEO, Arbor Development
Bath, NY



“The Excellence Performance Scoreboard changed our
organization in remarkable ways. The production and quality
went up immediately. But it mattered in others ways too. Many
members of the staff understood the business better than ever and
there is no substitute for accountability which the scoreboard
provides clearly and easily.”

Carolyn Wallace Ettlinger
Executive Director, Housing Partnership of Northeast Florida
Jacksonville, FL



“The Excellence Performance Scoreboard has been an outstanding
tool for moving Eden’s operations to the next level. The
measurable success we’ve realized in a relatively short period of
time has been rewarding for all of us. It has created a lot of
momentum for continued improvement. And, although we have a
long way to go towards meeting all of our goals, we are, because
of the Excellence Performance Scoreboard and the results it has
yielded so far, very optimistic about our ability to not only meet
our benchmarks but exceed our own expectations.”

Linda Mandolini
Executive Director, Eden Housing
Haywood, CA



“CVC has used the “Excellence Performance Scoreboard” for three
years now. Prior to adopting the scoreboard, CVC was achieving
good growth but was quickly losing its focus and energy. Thanks
to the scoreboard CVC has gained a laser-sharp focus on its
mission and programs. Staff morale has soared because everyone
knows exactly what is expected of them to achieve success and
CVC’s board now has the information it needs to provide good
policy oversight. If you are an ED looking for the nearest bridge —
give this a try before you jump!”

Kevin R. Smith
President & CEO, Community Ventures Corporation
Lexington, KY



Enjoy your Box of
Micro-Performance Challenges

Defining a Engaging all
Performance who need to be
Challenge part of achieving

success
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Keeping track of your progress in a systematic way




We Need Your Opinions...
Please complete the brief form

Initial reaction to the Excellence In A Box and thoughts about our
value proposition?

How to reach Executive Directors who are not part of Achieving
Excellence?



Thank you

If you would like a copy of this Excellence In A Box
presentation, please contact Mark Levine:

ExcellencelnABox@gmail.com

Excellent Box of Micro-Performance Challenges and Presentation courtesy of

KIKUCHI+LIU



