
Delivering the Skills You Need to Lead for a Better Future

NeighborWorks Introduces New
Management & Leadership Certifi cate Programs

Professional Certifi cate in Organizational Leadership

Professional Certifi cate in Community Development Management
&

Professional Certifi cate in Organizational Leadership

Professional Certifi cate in Community Development Management

Learn — 
Critical and Strategic Thinking and Planning • 
to Help Move Your Organization Forward 
Cultural Competency and Diversity Skills • 
and Strategies to Diversify Your Board and 
Organization
Negotiation and Confl ict Resolution Skills to • 
Negotiate from Principled Positions
Board Structure and Governance Practices • 
to Ensure Your Organization’s Health and 
Functionality
Advanced Leadership Skills and Strategies • 
for the Experienced Manager
Green Strategies for Visionary Leadership• 

ML101 Critical Thinking Skills (2 days)

ML230 Greening Your Organization (2 days)
OR ML272el A Board Member’s Guide to Ensuring 
Organizational Health (online)

ML 242 Building a Culturally Competent Board
OR ML299 Strengthening Your Human Resource Toolbox, 
New Strategies for Recruitment & Retention (1 day courses)

ML282 Leadership Development in Communities of Color
OR ML390 Leading from the Center — New Course! 
(2 day courses) 

ML 240 Board Governance & Leadership (3 days) 
OR ML240el Board Governance & Leadership (online)

ML395 Advanced Leadership for Organizational 
Transformation (3 days)

ML282 How to Negotiate, The Most Important Skill You 
Will Ever Learn! (2 days)

Learn — 
Critical and Strategic Thinking • 
Resource Development and Management: • 
Human Capital and Financial Capital 
Financial Management• 
Results Oriented Management • 
Business and Strategic Planning• 

ML120 Strategic Thinking & Planning 
OR ML125 Developing a Winning Business Plan (2 day courses)

ML160 Competitively Positioning Your Organization for 
the Future (1 day)

ML292 Managing Your Non-Profi t for Results (2 days)

ML250 Financial Management for Decision Makers (3 days)

ML 275 Making the Most of Your Organization’s Resources
OR ML162 Marketing Programs & Organizations
(2 day courses) 

ML130 Human Resource Management (2 days) 

ML299: Strengthening Your Human Resource Toolbox, 
New Strategies for Recruitment & Retention
OR How to Raise Money (1 day courses)

ML170 Laying a Foundation for Fundraising
OR ML163 Brand for Success (2 day courses)

Email mrobinson@nw.org 
to learn more.

www.nw.org/network/training/programs/ml.asp


